


 
 

Nevo Parudimos association it’s an NGO from Romania founded 
in 2008 which work mainly whit disadvantage groups and Roma 
communities from Caras –Severin County and from western part 
of Romania. We strongly believe that only whit education of the 

young generation can you really fight the poverty. 
 
The first version of the guide was the result of one week 

work together of a 27 people group, Roma and non-Roma from 

Romania, Germany, France, Austria and Lithuania, trainers, 
social workers, youth workers, youth leaders, young people with 
les opportunities and Roma youngsters whit age from 18 to 62 
and 4 trainers from Romania UK and France. The Roma Youth – 
European Youth training was organized in Baile Herculane, 
Romania, from 15 to 21 may 2010. 

 
This version of the guide it’s the result of one week work 
together of a 27 people group, Roma and non-Roma from 
Romania, Germany, France, Hungary, Bulgaria and Italy, 

trainers, social workers, youth workers, youth leaders, young 

people with les opportunities and Roma youngsters whit age 
from 18 to 46 and 4 trainers from Romania, Hungary and France. 

The Roma Youth – European Youth 2 training was organized in 
Baile Herculane, Romania, from 25 to 31 may 2011. 

 
 

The purpose of the trainings was to prepare the youth workers 
in to be able to work with Roma youngster in order to increase 

the inclusion of the Roma youngster in the society. 
 
 

Roma Youth – European Youth  and Roma Youth – European 
Youth 2 were two trainings founded by the youth in action 

program of the European Commission in 2010 and 2011. 

 



 
 
 
 
 

 
9 STEPS GUIDE 

How to work with Roma 
young people  

 
 
 

 
 
 
 
 



 
1. Gain knowledge about and respect for 

the Roma culture and traditions 

2. Contact making and trust building 

activities (find the key to enter in the 

community: young people, a leader…) 

3. Recognize and reduce the barriers for 

working with Roma young people 

4. Listen to the needs and interests  

5. Propose and make activities in the 

community according to the needs 

expressed 

6. Evaluate and promote the results in 

order to build up the self-esteem of 

the young people (check also the level 

of motivation) 

7. Network with other relevant 

organizations, local authorities and 

institutions 

8. Give responsibility and support (if the 

motivation is there and after some 

repetitions of steps 5 and 6) 

9. The Roma young people design and 

develop projects themselves 
 

Roma Youth – European Youth 2, Baile Herculane, 25-31 May 2011 



 

1. Gain knowledge about and 
respect for the Roma culture 
and traditions 

 
Before to start the work with the young persons from a 

Roma community you must take care that you have enough 
information about that community (type of Roma group they 
belong, level of economical development, if they are traditional 
community or not, they speak the language or not), in order 
that you can avoid any unpleasant action in the future which to 
make your work much heavy in the future. 
Also it’s recommended that you understand and accept the 
culture and traditions of the community if they are from a 
traditional Roma community. 
 
How you can do that? 
 
Practical this you can do very easy: 

- First of all you take a visit thru the community - 
occasion when you can observe from the aspect of the 
infrastructure and of the houses the economical level of 
the members of the community  

- You discuss whit the people which know the community 
– it’s the best way to find out more information about 
this community (many times the Roma have different 
customs and traditions even if they are from the same 
kind, depends of the region or the country were they 
are living)  

- You make your own research about Roma culture, 
customs and about the specific things of that kind of 
Roma which you are working whit 
 

Remember: “The respect for the tradition it’s one of the most 
important thing in the Roma community.” 
 
Were you can find information’s about?  

- In the community – go and observe, discuss whit the 
people, whit the youngsters 



- On the internet: 
o http://en.wikipedia.org/wiki/Romani_people 
o http://www.errc.org/ 
o http://en.wikipedia.org/wiki/Roma_%28Romani

_subgroup%29 
o http://www.crystalinks.com/romapeople.html 
o http://www.romaninet.com/ROMANINET_Cultur

al_report.pdf 
o http://www.eliznik.org.uk/RomaniaHistory/min

ority-gypsies.htm 
o http://thegypsyconnection.blogspot.com/2007/

12/history-of-sinti-and-roma-people.html 
o http://www.unioniamarodrom.org/eng/history.

htm 
o http://romaculture.com.mk/site/history/ 
o http://en.wikipedia.org/wiki/Romani_society_a

nd_culture 
o http://www.hse.ie/eng/services/Publications/s

ervices/SocialInclusion/InterculturalGuide/Rom
a/Roma.pdf 

o http://www.salto-youth.net/rc/cultural-
diversity/topics/roma/ 

o http://www.erionet.eu/ 
o http://www.ergonetwork.org/ergo-network/ 
o http://www.romayouth.com/ 
o http://www.soros.org/initiatives/youth/articles

_publications/publications/roma-youth-
20100302 

o http://www.imninalu.net/traditionsRoma.htm 
o http://www.rroma.org/ 

 
- On different history, anthropology, books 
- To the Roma NGO-s from your region or from different 

parts of the country or Europe 
- On different trainings organized by Salto or different 

Roma or non Roma NGO’s from all around Europe 
 
Remember: “If you go in the community and try to discuss whit 
the people, if they offer you something to eat/drink accept to 
take because you will gain easier those trust.” 
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2. Contact making and trust 
building activities (find the key 
to enter in the community: 
young people, a leader…) 

 
Always in order to enter easier in a Roma community, fact 

which make your work easier and whit better results, it’s better 
to use a connection ( a youngster, one community leader, a 
trusted person, to find  a common interest …) which to be a 
bridge between your NGO and the youngsters from the 
community and the community it self. 
 
The trust building activities can be: 

- Constant meetings whit the youngster from the 
community, periodically 

- Different games whit the youngsters, organized in the 
community or whit people from the community in 
different places 

- Activities organized in school, after the classes or during 
together whit the teacher or whit out teacher 

- Constant information giving to the community 
- Help offered to the community members for different 

simple things ( like writing a request for those which 
don’t know how to write) 

- Convincing the community that we can help or offer 
support for different activities related to the youngsters 
and to the kids 

- Showing to the youngsters that also they can benefit 
from our NGO’ s resources equal whit other youngsters 
non Roma 

- Inviting the community members to different activities 
of our NGO (the one whit music and dance are more 
attractive to the Roma). 
 

Remember: “The old people and the religious leader have a 
very big influence in the Roma communities” 
 



Example of activities you can do whit the youngsters: 
- Sports contests 
- Dancing events 
- Different art activities 
- Street animation activities  
- Information campaigns 
- Counseling activities 

 
From the exercises and working methods you can use: 

a) Energizers 
 

1. The new language of song 

Singing something which seems to be without meaning can be an 
interesting challenge. And it could also be interesting to look at 
what it might mean.... 

Materials needed 
- One flip chart, or other surface on which to write the 

words 
- One facilitator 
- Markers  

Group Size 
Any 

Time 
5-10 minutes 

The steps to follow 
1.  the facilitator  writes different “words” on a flip chart or 

other surface so that participants can read them. 
Example: 

Daniel 
Ce  
Viiiuuuu  
Mery  
Ihaaaaa  

2.  first the facilitator says the words slowly and asks the 
participants to do the same. 

3.  then the facilitator increases the intensity – makes the 
voice louder and softer, faster and slower, ( depends of 
the atmosphere it is even possible to include a little dance 
to go with the song). 

4.  the energizer ends with a big “Ihaaaa!” 

Evaluation and discussions 



In effect, what has happened is that the participants have learned 
a small part of a new language with its different rhythms, light and 
shade. So it is possible to have a discussion about what makes 
up a language after the song ended! 

Take care!!! 
Be careful with the intensity of this energizer. It can be very loud 
and funny. 
It could also appear to be a little embarrassing for some 
participants, especiallyif they do not know each other 

 
2. 60 seconds 

Singing something which seems to be without meaning can be an 
interesting challenge. And it could also be interesting to look at 
what it might mean.... 

Materials needed 
- the facilitator needs a watch 
- each participant needs a chair 

Group Size 
Any 

Time 
Up to 5 minutes 

The steps to follow 
1. The facilitator asks the participants to hide any watches 

they might have. 
2.  Then everybody have the opportunity to practice sitting 

down on their chairs silently – and with their eyes closed 
to count until 60 to establish they own minute. 

3.  After practicing one time the facilitator asks everyone to 
stand up and close their eyes. On the command “GO!”, 
each person will count up to 60 seconds and sit down 
when they have finished. It is important to stress that this 
exercise can only work if everyone is quiet during the 
whole of it. Once people have sat down they can open 
their eyes, but not before. 

Evaluation and discussions 
In effect, what has happened is that the participants have learned 
a small part of a new language with its different rhythms, light and 
shade. So it is possible to have a discussion about what makes 
up a language after the song ended! 

Take care!!! 
Be careful not to laugh at the people who are last 



 
3. Atoms 

Use this game to form your groups for the next exercise 

Materials needed 
- No  

Group Size 
Any 

Time 
Up to 5 minutes 

The steps to follow 
1. Explain to participants that you will play some music and 

when the music stops they will have to form small groups 
or "atoms" by holding hands. 

2. Start with forming atoms of two persons. When the 
groups are formed, tell them next time they will have to 
form groups of 3 (or more). 

3. Finish the game when they form the group’s sizes that 
are needed for your next activity. 

Evaluation and discussions 
No  

Take care!!! 
Be careful for the people which don’t feel comfortable to hold 
other hands. 

 
4. Jurnalist questions Who? Where? When? 

Use this game to  have fun, to be silly, to laugh, to relax from 
work 

Materials needed 
- A4 paper cuted in 2 
- pencils  

Group Size 
Any 

Time 
Up to 10 minutes 

The steps to follow 
4. Participants are given piece of A4 paper cut in half 

lengthwise each and sit in a cirscle. The trainer asks each 
one of the participants to answer questions “who”, 
“where”, “when”, “with who”, “doing what” in a funny way 
(you can add other questions, change them, or ask the 
participants to make their answers match some particular 



topic, etc). 
5.  After answering question nr 1 the group is asked to fold 

(roll) the paper so that the answer is not seen and that 
there is space left for an answer to question nr 2 below. 
Then they pass the paper to the neighbor on the right. 

6.  The next question is asked and answered and so on.  
7. When all the questions are answered, the papers are 

exchanged once more, unfolded and read in turns to 
produce surprising and hilarious sentences. 

Evaluation and discussions 
Anny person can have a different opinion or perspective about a 
question. 

Take care!!! 
No  

 
5. Pulse games 

It’s a game to be used when you have a big group of people. The 
aim it’s to make them be more active and involved in the activity 

Materials needed 
- No materials needed 

Group Size 
Any 

Time 
Up to 5 minutes 

The steps to follow 
1. Participants are asked to form a circle and to hold others 

hand. 
2. The instructor transmit an impulse squeezing a little the 

hand of the next person to him and this person must to do 
the same whit the next one and so on until the impulse 
arrive back to the other hand of the instructor 

3. After this round you do it again but after you start the first 
impulse you start another one whit the other hand and 
after an other one. 

Evaluation and discussions 
No evaluation 

Take care!!! 
No to involve every participant 

 
 
 



b) Name games 
1. My name it’s … 

Use this game to  have fun, to remember easier the others name 

Materials needed 
- No materials needed  

Group Size 
Any 

Time 
Up to 10 minutes 

The steps to follow 
1. Participants standing in a circle in order to see each other 

were asked to tell those name and to do an expression, 
show a position which characterize them self 

2. After the first one the second one do the same but repeat 
also the first participant’s name and expression or 
position 

3. The third one do the same but repeat also the second 
one and the first one  

4. The four one the same and so on until the last one which 
will tell the name of all participants 

Evaluation and discussions 
No evaluation 

Take care!!! 
Not insist if someone don’t remember the name of one of the 
participants, rather help them to feel involved in the group activity 
as part 
You can do the same using instead of making a expression or 
showing a position to tell their country or other things about them 
on one word 

 
2. Name toss 

Use this game to  have fun, to remember easier the others name 

Materials needed 
- No materials needed  

Group Size 
Any 

Time 
Up to 10 minutes 

The steps to follow 

1. Arrange the group in a circle. 

2. One person starts off by saying the name of someone 



else in the circle, and tossing the ball to them. 

3. That person then in turn says the name of a different 
person, and tosses the ball to someone else who has not 
yet received the ball.  

4. That continues until everyone in the circle has received 
the ball once. 

5. Generally, the objective is to pass the ball around the 
circle without dropping it. If the ball is dropped, the group 
restarts until completed without dropping. 

6. You can add a "thank-you, (name)" from the receiving 
person if you like... 
 
 

Evaluation and discussions 
No evaluation 

Take care!!! 
Not insist if someone don’t remember the name of one of the 
participants, rather help them to feel involved in the group activity 
as part 
Feel free to change the rules, and make this activity work for you! 

 
3. Mixed up name toss 

Use this game to  have fun, to remember easier the others name 
This is a great variation! This little twist really helps participants 
learn each other's names and faces. 

Materials needed 
- No materials needed  

Group Size 
Any 

Time 
Up to 10 minutes 

The steps to follow 

1. Do the same activity like to the exercise before 

2. Once the group has accomplished the task successfully, 
tell the group that they have until you count to five to 
move to a new spot in the circle. 

3. Once the group as rearranged itself, instruct them that 
they must pass the ball in the same name pattern as 
before.  
 



Evaluation and discussions 
This is a great variation! This little twist really helps participants 
learn each other's names and faces. 

Take care!!! 
Not insist if someone don’t remember the name of one of the 
participants, rather help them to feel involved in the group activity 
as part 
Feel free to change the rules, and make this activity work for you! 

 
4. Who am I 

Use this game to  have fun, to remember easier the others name 

Materials needed 
- No materials needed  

Group Size 
Any 

Time 
Up to 10 minutes 

The steps to follow 
1. The group forms a circle. One person is chosen to be the 

Guesser and they go into the middle of the circle. The 
Guesser is blindfolded or asked to keep their eyes 
closed. 

2. The game begins with an adult spinning the Guesser 
around in a circle. The group is asked to spin around in a 
circle as well, but in the other direction. When the 
spinning stops, the Guesser points in the direction of one 
of the people in the circle and says the name of an 
animal. That person must make the noise that that animal 
makes. The guesser will then try to guess who the person 
is by the sounds they make.  

3. After that person will be the gueser 

Evaluation and discussions 
This is a great variation! This little twist really helps participants 
learn each other's names and faces. 

Take care!!! 
Be sure to ask that the Guesser is comfortable playing the game 
blindfolded. If they are not, let them know its alright and choose 
another person to be the Guesser.  
Feel free to change the rules, and make this activity work for you! 

 
 



5. Peek a who 

Use this game to  have fun, to remember easier the others name 

Materials needed 
- One sheet 

Group Size 
Any  

Time 
As much you need 

The steps to follow 
1. Split the group into two teams. Each team sits behind one 

side of the sheet so that they are out of the view of the 
other side. One person from each side will sit facing the 
sheet.  

2. When the sheet is lowered, the team that says the name 
of the person on the opposite side first gets that player on 
their team.  

3. The game ends when everyone is on the same side. 

Evaluation and discussions 
This is a great variation! This little twist really helps participants 
learn each other's names and faces. 

Take care!!! 
Feel free to change the rules, and make this activity work for you! 

 
c. Trust building activities 
 

1. Trust tube 

Use this game to  have fun, to gain trust in their own strengthens 
and capacityes  

Materials needed 
- No  

Group Size 
Between 20 to 30 

Time 
Up to 20 minutes 

The steps to follow 
1. Arrange the in two lines facing each other, with the 

participants about six feet apart from the person next to 
them.  

2. Once the individual lines are set, separate the lines from 
one another by about eight feet. All participants put their 
hands up to spot for safety. 



3. Have two participants stand at one end of the lines in the 
middle of the space or “tube” as “stoppers.” 

4. The first participant stands at the start of the “tube” with 
their eyes closed and hands out and attempts to run 
between the lines to the other end  

5. If the participant runs perfectly straight, the “stoppers” 
catch them by the waist at the other end.  

6. If the runner veers off to either side, the side spotters 
gently guide and spot the runner from the shoulders back 
into the middle of the tube. 

7. Rotate runners with willing participants. 
8. Some runners will run confidently (and fast), while others 

will be very tentative. Either type of runner will follow an 
unpredictable course, so be sure to keep an eye on the 
participants in the side lines to make sure that they are 
properly spotting. 

Evaluation and discussions 
Have a discussion at the end about how they feel about at the 
beginning and at the end of the exercise 

Take care!!! 
This activity is best done after the group has gone through a 
thorough spotting orientation, as well as trust walks. 

 
2. Trust walk 

Use this game to  have fun, to gain trust in their own strengthens 
and capacities and also to trust their colleagues 

Materials needed 
- No  

Group Size 
Any 

Time 
Up to 20 minutes 

The steps to follow 
1. Have everyone find a partner. One person is blindfolded 

and the other will be leading. The one who is leading 
needs to take the other through a obstacle course of 
some sort (it can be natural or made). The leader cannot 
touch the other person and must direct those using only 
words.  

2. To make it more difficult have an entire group lead one 
person and take turns.  



Evaluation and discussions 
Have a discussion at the end about how they feel about at the 
beginning and at the end of the exercise the one leaded and the 
one which have lead 

Take care!!! 
This activity is best done after the group has gone through a 
thorough spotting orientation, as well as trust walks. 

 
3. Who was my guide 

Use this game to  have fun, to gain trust in their own strengthens 
and capacities and also to trust their colleagues 

Materials needed 
- No  

Group Size 
Any 

Time 
Up to 20 minutes 

The steps to follow 
1. The group divides in half. One half is blindfolded. The 

other half chooses a partner who is blindfolded, but may 
not talk to them at any time 

2. They take their blindfolded person on a trust walk by 
allowing them to hold their arm. Only the blindfolded 
person may talk - the guide must stay silent. 

3. At the end of the walk, the guide returns to their group. 
The blindfolded person then removes the blindfold and 
the roles are reversed.  

4. The guides then choose a blindfolded partner. Before 
taking off blindfolds, they separate.  

5. At the end of the game each person tries to identify their 
guide and say how they knew!! 

Evaluation and discussions 
Have a discussion at the end about how they feel about at the 
beginning and at the end of the exercise the one leaded and the 
one which have lead 

Take care!!! 
This activity is best done after the group has gone through a 
thorough spotting orientation, as well as trust walks. 

 
 
 



 

3. Recognize and reduce the 
barriers for working with Roma 
young people  

 
After we start to learn more and more about the Roma 

youngsters a important thing in order to break all the barriers 
between us as youth workers, social workers, trainers or youth 
leaders it’s first of all to recognize our prejudices and 
stereotypes about. 
 
We can do that in many ways:  

- Participating in activities were Roma people are part 
- Researching about Roma ethnic group in order to learn 

more and at the same time to compare those 
information whit our own life, to see the similarities 
between our own ancestors life and the actual life if the 
Roma(also our ancestors have married at young age, 
also they had the older which run the community, also 
them had specific customs which were respected only 
by them, also for them the family had a big importance 
and many other)    

- Develop different activities and actions which to put in 
value the customs, traditions, cultural values(costumes, 
music, crafts) of the Roma which will attract them  

- Try to involve also the other members of the community 
(parents and other relatives) in our activities – that will 
reduce the barriers between the community and our 
NGO 

- Accept the invitations made by the Roma to different 
things ( lunch, a drink, a celebration) 

- Build a homogeneous group in which Roma youngsters 
are part and the members are good friends. 
 

Remember: “Many barriers are only in your head, build by the 
media and the society.” 
  
As examples for activities to do in order to achieve this goal you 
can try: 



 
1. My beliefs are 

Use this exercise to be more aware about your own prejudices 
and stereotypes about Roma. You can do it individual or in group 
whit your colleagues 

Materials needed 
- One paper sheet 
- One pen 

Group Size 
Individual or group work up to 5 persons 

Time 
One- two days or more 

The steps to follow 
1. Take a paper sheet and write down all your believes and 

information’s which you believe that are relevant and 
important to know and to recognize when you work whit 
Roma youngsters 

2. Take this paper and try to find at least two sources that 
are having the same opinion whit you. If it’s possible go in 
the community and try to discuss whit the people about 
this subjects 

3. After you finish the list take a revive about your first 
opinion and the one after you have research and have 
discuss whit the people 

4. Continue to do the same also after you finish your list, do 
a new list and continue the same work  

Evaluation and discussions 
You can use one of your own colleagues, whit more experience to 
have a discussion at the beginning and at the end of the list. Use 
this person as a observer for your own development in time 

Take care!!! 
If you go in the community take care how you discuss about 
different topics in order to not offense or disturb the people 
because some of them can be taboo in those daily life and can 
offense them. 

 
 
 
 
 



 
4. Listen to the needs and 

interests  
 
All the time when you work whit the Roma youngster after 

you gain they and those families confidence they will tell you all 
the bad things which are happening in the community or in their 
families or whit them self’s. They will see in you a saver, the 
person which can help them. It’s very important, in order to 
avoid that you become a problem solver ( in order to not 
destroy the relation build) or to avoid to fail to work whit this 
youngsters all the time to tell them the fact that you are a 
youth worker and you can only direct them to different 
institutions or persons which can help them whit out promising 
nothing what you cannot respect. 
In our activities we must listen those youngster requests and to 
implement our activities in such a way that we include also their 
request or their interest. 
 
We can do that whit these methods: 

- Using in our daily work different non formal education 
methods aim to make them share about their needs and 
interests 

- To use a board or a flipchart were they can put their 
needs and interests constantly (like to the beginning of 
each meeting to put something on this board or 
flipchart). 

- Discussing personally whit those youngsters in order to 
show them our interest for their needs 

- Make them discus whit other youngsters about those 
interests and needs because the youngsters share better 
whit peers. 

 
Remember: “In order to be very efficient our method we must 
try to include these suggestions in our work – make us gain 
trust.” 
 
In order to reach the level of listening the needs and interests 
of the youngsters you must try to show to the youngsters that 



you are interested on those needs and you what to help them 
fulfill those interests. 
 
Take care: 
In many cases because of the lack of trust the youngsters will 
not be very open to you or your colleagues about those interests 
and keep the distance. Try to gain those trust and develop 
activities which strengthen those confidence in them self’s. 
Many times you can find more about those needs or about the 
communities need’s going in the community, discussing also 
whit the other members of the community. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
5. Propose and make activities in 

the community according to 
the needs expressed 

 
The best way to gain confidence and to be accepted by the 

Roma youngsters and those communities and families it’s to 
organize different activities in the community. 

 
In order to organize an activity in the community we must 

to take care about: 
- Respect for the traditions and customs of the 

community(the most important) 
- Inform the community leader, the older people or the 

religious leader about 
- Include if it’s possible not only youngsters but also other 

members of the community 
- Discuss the details of the activity and organize it 

together whit the Roma 
- Don’t invite people which are not good seen in the 

community to your event(policeman, politicians which 
are against Roma and others) 

- Prepare the non Roma participants in order to not 
offend the people from the community 

- Put in value different skills of the community members 
or young Roma in order to grow up the self-esteem of 
those youngsters. 
   

Type of activities which you can organize: 
- Different games and exercises for the kids 
- Celebrations whit music and dance 
- Discussion about the problems of the youngsters 
- Different sports activities 
- Different contests 
- Debates and discussions. 

 
Remember: “The respect of the tradition when you organize an 
activity in the community it’s very important.” 



In order to have a full involvement of the community in your 
activity try first to organize an activity or to help to some 
activities which are very important for them. After you will have 
the possibility to organize more easy and whit a bigger impact 
your own activities whit the youngsters and other people from 
the community. 
After you have the support of the community try to do activities 
were to invite also the other inhabitants of the town or village 
not only the members of the community. It will increase the 
inclusion of the Roma youngsters. 
 
Take care: 
If you organize activities in the community try to do it together 
whit all the community members at the beginning. After a while 
you will organize easier activities only whit youngsters and you 
will have all the support from the other community members. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
6. Evaluate and promote the results 

in order to build up the self-
esteem of the young people (check 
also the level of motivation) 

 
After all the activities it’s very important to evaluate the 

results and how the organizing process has run and to promote 
them. We do that in order to improve our future work but the 
most important reason it’s to see the motivation level of the 
youngster. 
We recommend that during the evaluation and promotion 
activity to try to put in value the Roma youngsters in order to 
increase that self-esteem. 
The evaluation and promotion of the results must be done at the 
end of the activity but also during the activity in order to 
motivate constantly the members of the group. 
 
The evaluation and promotion you can do it using: 

- Plenary evaluation, were the member of the group gives 
them feedback about those works together and about 
each youngster’s personal results and actions. 

- Encouraging personal discussions whit each member of 
the team 

- Evaluation board were each participant give written 
feedback to other members of the group 

- The results evaluation of the activity done together whit 
the community members in a discussion or debate 

- Promotion of the results during and after the activity 
using mass-media, websites, public meetings in the 
community, meetings in the church 

- Making promotional materials (CD’s, printed materials, 
websites) 

 
Remember: “Use of the member of the team’s names in the 
promotion materials in order to increase the self-esteem of 
those youngsters it’s very important” 
 



For that you can organize one of those activities: 
1. A press release 
2. A community meeting 
3. A discussion whit the community members 
4. Write a letter and sent it to the people involved in the 

activity, to the local authorities and to the press 
5. A party whit the youngsters 
6. Offer participation certificates to the people involved 
7. Organize public disruptions and invite different 

personalities from the local level to speak about this 
activity 

8. Put a billboard or whit the information’s about the team 
members if it’s an activity which can be promoted in 
such a way 

 
Take care: 
Before to do that try to have a discussion whit the community 
members after the activity it’s ended and present them the 
results in order to have transparency in your activity (that will 
increase the trust of the community members and youngsters in 
your activities and in your NGO). 
Before inviting an important person to speak to the promotional 
evaluation event check about this person and his position about 
the Roma community 
Let also the Roma come whit they own ideas about how to 
promote the results of those work. 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
7. Network with other relevant 

organizations, local authorities 
and institutions 

 
In your activity whit young Roma try to develop networks in 

order to develop more than a youth project or a simple activity 
which involve the youngster from the Roma community. Many 
times because of the other problem’s which the Roma 
community it’s facing the youngsters will quit participating to 
the activities organized by your NGO. Also it happening that 
other NGO’s, institutions or even the local authorities have 
different plans or activities which involve those youngsters but 
don’t have the same success to enter in the community or can 
have a better relation whit the community as your NGO, things 
which you can use in the benefit of your NGO or, more 
important, in the benefit of the Roma community and make 
your project or activity better. 
 
You can do that whit these methods: 

- Building a support group of institutions and NGO’s which 
deal whit the same community 

- Organizing periodical meetings were to invite those 
actors (institutions, NGO’s local authorities) 

- Inviting to our activities representatives of the 
institutions, NGO’s and local authorities 

- Mediating the relation between the community and 
those institutions, NGO’s and local authorities 

- Implementing projects in partnership were to take as 
partners those institutions, NGO’s and local authorities 

- Offering support to the youngster from the community 
in order to solve some of the communities problems 

 
Remember:” All the activities which involve those youngsters 
many times are conditioned by the socio-economical 
background.” 
 
In order to do that you shad take care of: 



1. Try to make a database whit all the persons, NGO’s and 
institutions interested to work on this topic 

2. Find the common interests whit the stakeholders from 
your database and compare them whit the communities 
interests 
 

Take care: 
Many times you will find institutions which do activities for or 
whit the Roma community because they have this task to do and 
they have only the interests to achieve only one more point of 
their tasks not to really do something. 
Try to involve also other institutions whit real interests in order 
to have at the end a god result for the Roma community. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

8. Give responsibility and support 
(if the motivation is there and 
after some repetitions of steps 
5 and 6) 

After more activities were the youngsters were participants 
or members of the team as volunteers the next step it’s that 
they can use this experience gained in this activity and put it in 
practice. 
To the next activities they will be members of the teams, 
coordinators for smaller teams, will have more responsibilities. 
In order to ensure the success of the work all the time they 
must be supported by a coach or a resource person which 
observe those work and give the advice. 
For this phase a very important role has the coach and the 
members of the team which can help the Roma youngsters to 
gain confidence in their capacity.  
In this phase we can: 

- Give them the responsibility to organize one of the 
regular activities(if we have such one) in the community 

- Offer them the possibility to participate to youth 
training in order to learn to do new projects 

- Ask them to do the part related to the Roma youngsters 
or Roma community in ours projects 

- Offer them the possibility to organize meetings to 
attract new Roma youngsters in the community 

- Ask them to give advice to the teams which work in 
different projects whit Roma youngsters or Roma 
communities  

- Offer them support in putting in practice their 
proposals, in finding partners or others interested 
stakeholders  

- Offering them the possibility to represent the NGO in 
different projects related to the Roma community were 
our NGO it’s partner 

Remember: “In this stage a very important role has the coach, 
how this person motivates the youngsters and how yours 



activities increase the self-esteem and the motivation of those 
youngsters. 
 
For that you must think at a long term activity and try to do the 
following: 

1. Identify youngsters from the community and help them 
to develop (“train people”) 

2. Encourage them to be more involved 
3. Offer to the youngsters the possibility to take part to 

different trainings 
4. Help them to learn more 

 
Take care: 
If you are trying to train one or more Roma youngsters to 
become part of your team or to help you in your future work try 
to keep the contact also whit the family and whit the 
community members n order that they know all the time what 
this youngster do in your activities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

9. The Roma young people design 
and develop projects 
themselves 

 
After the young Roma organize some activities together whit 

other members of the community in order to increase their 
motivation we can ask them to develop they own project. 
This activity were the young Roma have the possibility to put in 
practice alone What they learn during the collaboration whit our 
NGO it’s very important because they can become models to 
follow for other youngsters from The Roma community. 
At the beginning they will develop small projects ( cultural 
events, youth activities, information campaigns) and after a 
wild they will become professionals to work in our NGO. 
 
This activity can be done using: 

- Brainstorming for new projects and encouraging them to 
put in practice their good ideas 

- Proposing direct projects related to the Roma 
community by themselves  

- Proposing by the NGO projects which to be coordinated 
and implemented by the young Roma 

 
Remember: “Those youngsters which will develop projects 
themselves can be a very important human resource for your 
NGO and for those communities”. 
 
You can do that at the beginning as part of your NGO’s activities 
and in the time you can help them to develop they own youth 
NGO which to do activities in they community 
 
Take care: 
In order to have a continuity of the activities the coaching and 
mentoring part for the people which implement this activities or 
projects it’s very important. 
 
 



 
 
 
 
 
 
 
 

USEFUL TOOLS 
 

PUBLICATIONS 

• The Black and White Book 

(http://www.spolu.nl/media/userfiles/media/egro/Black
%20&%20White.pdf ) 

• SALTO's Inclusion for ALL youth work booklets 
    ( http://www.salto-

youth.net/rc/inclusion/inclusionpublications/inclusionforall
/) 

• SALTO's Publications of Cultural Diversity  
    (http://www.salto-youth.net/rc/cultural-

diversity/publications/ )  

• ERIO Guidebook on Positive actions 
    (http://erionet.org/site/basic100139.html )  
FOUNNDING 

• Youth in Action 2007-2013  
 (http://eacea.ec.europa.eu/youth/index_en.php) 

• Open Society Institute Roma Initiatives 
(http://www.soros.org/initiatives/roma/focus) 

• Spolu International Foundation  
    (http://www.spolu.nl/stichting/home/ ) 
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This material it’s a result of ROMA YOUTH-EYROPEAN 
YOUTH and ROMA YOUTH-EYROPEAN YOUTH 2 projects 
founded by the YOUTH IN ACTION program of the 
European Comision implemented by NEVO PARUDIMOS 
association in 2010 and 2011 . 

The partners of the project were: 

To the first training ROMA YOUTH-EYROPEAN YOUTH 

• Youth Express Network (France) 

• The Public Institution Roma Comunity Centre (Lithuania) 

• Madhouse (Germany) 

• Romano Ilo (Austria) 

• The Intercultural Institute from Timisoara (Romania) 

• Divers Association (Romania) 
 

To the second training ROMA YOUTH-EYROPEAN YOUTH 2 

• Youth Express Network (France) 

• Social and Psichological Aid Foundation (Lithuania) 

• Madhouse (Germany) 

• Association of Nonprofit Human Services of Hungary 
(Hungary) 

• The Intercultural Institute from Timisoara (Romania) 

• Ruhama Foundation (Romania) 

• Roma Civic Alliance (Romania) 

• People to People International- Plovdiv (Bulgary) 

• Afabulazione (Italy) 


